


A little over a year ago ‘Architectural Education 
Is Broken— Here’s How to Fix It’ was published. It 
identified perceived problems within architectural 
education and offered a recipe for an alternative 
pedagogy. Soon after, a plan to start a ‘free school of 
architecture’ was launched.  

 
In league with the preceding critique, what is 

offered here is a set of five key principles that might be 
applied to any other alternative architecture school as 
an enterprise: 

 

1  Aims  
The value of collective learning is not in the 

degree to which it replicates or distributes known 
forms of knowledge successfully, but how successfully 
it can create situations for individual and collective 
growth around a topic – in this case Architecture. In 
other words: there are already plenty of schools out 
there that do a pretty good job of being schools of 
architecture. An alternative school of architecture 
doesn’t need to be a real school of architecture, at 
least not in the traditional sense of the word.  

 
2  Means  
The price or value of collective learning is not 

expressed in terms of implied or stated costs; real, 
fixed or imagined expenses (time or money); or real 
estate (as in a permanent physical home). The free 
exchange of ideas and knowledge, conducted as lightly 
as possible, is both the point of the exercise and the 
meaning of the exchange. Ideally, there is no larger 
value or system of exchange or valorization needed 
to justify the exercise. The act of free knowledge 
exchange is thus the beginning and the end of the 
exercise. In other words: there are already plenty of 
schools out there that do a pretty good job using the 
usual tools, spaces and systems to deliver degrees. 
Again, the alternative school of architecture doesn’t 
need get embedded in the business of schooling, 
teaching, titling or training.  

 
3  Structure  
The best structure for creating a collective 

learning community or environment is not expressed 
in terms of hierarchies, the naming of ‘faculty,’ 
‘students’ or a ‘public.’ There is no need to group or 
classify members according to the usual professional/
non-professional, academic/non-academic binaries 
and camps. Titling seems besides the point. An ideal 
nonhierarchical alternative school is light, horizontal, 
transparent, flexible and, in this case, focused purely 
on the exchange of ideas and knowledge, for free. In 
other words: there are already plenty of schools and 
professional groups out there that do a pretty good job 
of being well structured and well organized academies 
and professional organizations. An alternative school 
of architecture doesn’t need to get into the business of 
building bureaucracies and systems.  
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4  Timeline  
A collective learning community or 

environment cannot be expressed in terms of fixed 
schedules, five year plans, goals for growth and stability 
or development plans tied to timelines and milestones. 
If an alternative school lasts then it lasts, if it disappears 
then it disappears under its own weight. If it emerges in 
a new guise, then that is fine too. In other words: there 
are already plenty of schools and professional groups 
out there that do a pretty good job of planning ahead. 
The alternative school of architecture doesn’t need get 
into the business of longevity or permanence.  

 
5  Leadership  
The best leadership concept for a collective 

learning community is via a distributed and rotating 
format. In other words: there are already plenty of 
schools and professional groups out there that do 
a pretty good job of electing leaders and creating 
followers. An alternative school of architecture doesn’t 
need get into the business of cults of personality, gurus 
and devotees or entrenched patriarchal leadership 
structures. The more leadership is distributed  
through the group, on a rotating and on a shared  
basis, the better. 
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